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Multi-Stakeholder Partnerships
evaluation, reporting, review



Research findings on past performance
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Effectiveness	and	legitimacy	=	controversial	and,	in	fact,	vary
ü creating	coalitions	of	the	willing	and	win-win	alliances	through	the	

pooling	of	complementary	resources

ü greater	degree	of	flexibility,	high	level	of	innovation,	mobilizing	
additional	investment

- many	do	not	deliver	(for	different	reasons)	
up	to	70%	inactive/useless	(Pattberg	et	al.	2012)	
some good/improve	over	time	(Beisheim/Liese	2014)

- most	implemented	in	OECD	countries	(not	in	LDCs)	and	
low	focus	on	local	priorities/needs

- focus	on	short-term	quantifiable	results	instead	of	
long-term	and	transformative	change



Research findings on success factors
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- Have	all	relevant	partners	on	board,	also	considering	
interlinkages	and	nexus	issues	across	sectors,	funding…	and	
effective	leadership	and	willingness	of	partners	to	invest	time	
and	relevant	resources

- Process	management:	clear	vision	and	theory	of	change,	
inclusive	goal-setting	process,	precise	formulation	of	roles	
and	responsibilities	of	partners,	transparent	communication,	
conflict	meditation,	institutionalized	learning,	on-going	
monitoring	and	evaluation,	accountability	mechanisms

- Adequate	“best-fit”	institutional	design	of	interventions



Research	findings on	success	factors

for	partnerships’	local	project	management:	

• participatory	bottom-up	approach	to	develop	local	ownership	
and	context-specific	customized	measures

• continuous	monitoring	and	change	management

• local	capacity	development for	long-term	impact,	
including	identifying	a	business	case	for	local	partners

à reporting,	evaluation,	review	matter	to	work	with	lessons	
learned	regarding	success	conditions	for	MSPs!
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àMonitoring:	on-going	collection	of	relevant	data/information

à Evaluation/assessment:	measure	and	assess	effectiveness,	not	
only	efficiency	(cost-benefit	analysis)	but	also	along	value-
based	criteria	(e.g.	equity/equality,	sustainability)	

à Reporting: (regular)	(written)	reports	to	principals	
(government,	donors,	investors,	board,	citizens	…)

à Review:	analyze	reasons/causal	factors	behind	
successes/failures	and	discuss	consequences	and	(policy)	
changes	needed	for	improved	performance

>>	within	partnerships,	across,	sectoral,	national,	regional,	global
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Clarification of terms



Learning and knowledge-sharing
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Instead of reinventing the wheel …

• (annual) meetings with a specific focus 
on learning and knowledge-sharing 

• network of knowledge managers in MSPs 
• support for building institutionalized 

learning mechanism within MSPs

• (cross-)sectoral thematic platforms for MSPs
• (multi-stakeholder) national platforms for MSPs



Reporting at UN
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• self-reporting for	all	registered	MSPs	on	SDGs	through	the	
submission	of	short	reports	to	the	Partnerships	for	SDGs	
Platform

• (mandatory) reporting of UN-led MSPs to Boards of UN entity and 
ECOSOC/HLPF/GA. ECOSOC	Partnership	Forum	could	discuss	
lessons	learned	and	evaluate	the	effectiveness	of	established	
guidelines	and	policy	frameworks.



Review at the UN
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• ECOSOC Partnership Forum/HLPF Partnership Exchange: 
discuss (synthesis) progress reports by/on MSPs 

• ECOSOC FfD Forum could review MSPs’ contribution to financing.
• STI Forum could review MSPs’ contribution to science, technology, 

and innovation.

• Informal	preparatory	meetings	or	external	platforms	could	help	
to	create	a	“safe	space”	that	allows	for	open	exchange	also	on	
negative	results	and	learning	from	failure

• Private,	business,	and	civil	society	reporting	as	complementary	
input	(side	events,	shadow	reports,	GRI/UNGC	reports,	KPIs)



Options for improving accountability and transparency 

9

Reviewing
Resolution 67/290, July 2013, on HLPF:
(8) Decides that the forum, under the auspices of the 
ECOSOC, shall conduct regular reviews, starting in 2016, 
(…) and further decides that those reviews (…)
(c) Shall provide a platform for partnerships (…)

→ HLPF to review partnership contributions –
but how to best prepare this, building on existing 
structures, processes, and mandates?



Review at the UN
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• ECOSOC Partnership Forum/HLPF Partnership Exchange: 
discuss (synthesis) progress reports by/on MSPs 

• ECOSOC FfD Forum could review MSPs’ contribution to financing.
• STI Forum could review MSPs’ contribution to science, technology, 

and innovation.

• Informal	preparatory	meetings	or	external	platforms	could	help	
to	create	a	“safe	space”	that	allows	for	open	exchange	also	on	
negative	results	and	learning	from	failure

• Private,	business,	and	civil	society	reporting	as	complementary	
input	(side	events,	shadow	reports,	GRI/UNGC	reports,	KPIs)



Ø Evaluation, reporting and 
review as means to an end!

MSPs as learning institutions: 
how are we doing? 
(> principles, goals, targets) and 
how do we need to adjust? 
(> process, governance, policies, 
projects)

Thank you!
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Integrated architecture and coherent process
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